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PLANT DIVISION

Machinery & Equipment

1 Specialized Appraisal

Value of the assets of the firm
* Land & Building
* Equipment & Machinery
* Suppliers
* Inventory

Appraisal For
* Financing
* Liquidation
* Mergers/Acquisition
* Insurance
* Litigation
* Strategic Analysis

Assistance for Asset Disposal

Warrenty Inventory

Appraisal & Advisory services in

Wood

Industry...

a range of services to fit your needs

2 Operational Diagnostics 3 Operational Coaching
Phase | Technical Formation
* Visit to the Assets * For Operational Changes
* Meeting with Business Leaders * For Organizational Changes
¢ |dentifying Weaknesses & Strengths * For Financial Changes
of the Organization
* Analysis of the Operational Results Assistance in Representation
* |dentification of the Threats & Opportunities * With Creditors
¢ Stage Reports (Recommendations) * With Management Committees

Phase Il

* Technical Diligence + Verification

* Equipment Identification

* With Insurance Companies

* With Government Forums
Application of the Retained

Recommendations Staff Supervision
Assistance in Necessary Strategic * Management
Training (coaching) e Production

Collaboration with Business Leaders
Supporting Business Leaders for the
Preparation of a Recovery Plan with Respect
to the Loaner Demands

Leader in Industrial Appraisal

Neutrality

The presence of CB Richard
Ellis on a global scale allows
the Montreal team the
opportunity fo provide an
impressive range of
specialized services in the
appropriate industry sector
of its customers.

www.cbre.ca

* Professional Responsability * Professional Acknowledgement

4 Multidisciplinary Team

* Registered appraisers

* Engineers & Forest Engineers
* Registered Accountants

* Professional Technologists

* Economists

* Other Experts Available

5 Industry Expertise

* Optimizing Efficency
* Greater Competitiveness
* Improved Reorganization
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