
THE CBRE STORY  
IN CANADA

Our Future at work:  
New ways of working



YOUR BUSINESS NEEDS
At CBRE we help clients determine the best real estate outcome for 
their business. Over the last year, we’ve been through a workplace 
journey ourselves, transforming our offices across Canada. Advising 
local and multi-national clients allows us to gain significant insight 
into tenant needs, but living this reality across many of our markets 
has enabled us to shape our future at work and have a deeper 
appreciation for the challenges you face. The following pages will help 
you better understand how to transform your workplace by identifying 
key concerns, business drivers, as well as current workplace trends. 

WORK IS AN EXPERIENCE; 
IT’S NOT JUST A PLACE.
Great companies make the employees’ experience of going 
to work better. We help our clients create real advantage 
through their workplace and their real estate. This is 
the CBRE story in Canada, how we made our own work 
experience better, and how we can help you do the same.
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OUR STORY:  
CBRE‘S WORKPLACE  
JOURNEY IN CANADA

Our Canadian offices allowed us to showcase our expertise in 
Advisory & Transaction Services, Workplace Strategy, Project 
Management, and Business Transition & Move Management 
as we transformed office space in major markets across the 
country. From West to East, our Vancouver, London, Mississauga, 
North York, head office in downtown Toronto, Montreal, and 
Halifax office leases were coming due.

An overarching desire to invest in people – with attention on 
employee wellness, engagement, and satisfaction – drove our 
projects on every level. By embracing the work style, culture, 
and ideas of our employees in each office throughout the entire 
process we made sure the end product was a true reflection of 
our people. As a result, our new work environments truly reflect 
the entrepreneurial culture CBRE prides itself on. However, much 
like our clients, a focus on managing costs and optimizing our 
square footage was also critical.

Through establishing key criteria, we set out across the country 
to achieve three fundamental objectives at a business and 
operational level:

With office leases coming to term and premises in need of refresh, CBRE decided to use the convergence of 
factors as an opportunity to transform our spaces and our business. We consult with clients daily on these 
issues; now it was our turn.

1
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Improving the way we work

Investing our money in a workplace  
philosophy we believe in

Optimizing our assets and  
offices across the country
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SIX TRENDS SHAPING  
GREAT PLACES TO WORK

PROMOTE WELLBEING  
IN THE WORKPLACE 
Enhance your employees’ quality of life 
at work. Leaders in this area provide a 
healthier work environment. We spend 
most of our waking day at the office, so 
why not consider its impact on the people 
that work there? A healthy workplace is 
more than carrying a certification like 
LEED®. It improves light and air quality, 
features more ergonomic furniture and 
infrastructure in the space, and fosters 
healthy habits and routines in the office.

PROVIDE CHOICE 
People value autonomy. Leading 
workplaces allow employees to 
determine how and where they spend 
their time. They also allow their people 
to work from a variety of settings and 
use their own technology if needed.

Leaders in the workplace help their 
people get the best use of the time 
they spend in the office, and outside 
of it. Choice and flexibility is a key to 
employee happiness. They can also  
help to manage real estate efficiently.

PROMOTE EMPLOYEE 
INTERACTIONS  
& CONNECTIONS 
Interaction leads to connections, 
furthering ideas, building trust, and 
increasing revenue. Studies indicate 
connections between people drive 
value and that connections still depend 
on proximity to colleagues and to the 
physical office.

BUILD COMMUNITY 
People come to the office to connect 
with other people. Great workplaces 
provide more people to connect with, 
transparency to see each other working, 
informal collaboration spaces and 
traditional meeting areas, as well as 
events in the office to bring people 
together and drive change in the 
community.

PROVIDE SERVICE 
Going to the office should make work 
easier. Great workplaces provide new 
levels of service and allow their people 
to shift from the idea of a receptionist  
to a concierge. Great workplaces 
with an attention to service help their 
employees manage their information 
better. They mirror a retail experience, 
particularly as it relates to support 
services, and they organize ongoing 
education and cultural events for staff.

CELEBRATE BRAND  
AS AN EXPERIENCE 
Customers and employees should  
live and be engaged in the brand. 

Be consistent inside and outside of 
the workplace: your brand should be 
realized through all spaces. This is your 
opportunity to create a brand experience 
where clients and employees alike can 
be engaged. Your workplace can do this 
by telling a story about your organization 
and reflecting what you value.
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ENABLING TALENT 
Putting people first – Delivering environments that serve  
as a natural and powerful tool to attract, engage, and retain 
high-performing talent.

Delivering a true “work experience” – Employers of choice 
are linking real estate and facilities, and HR and IT missions 
to deliver hyper-customized environments emphasizing brand, 
functionality, freedom of work styles, and community connectivity.

Follow talent to the market – 50% of executives looking to 
relocate are doing so in a strategic pursuit for targeted skill sets 
required by ever-changing business needs.

MANAGING COST 
Using cost to position within the market – With the  
market identified, the importance of cost reemerges as a  
leading decision driver at the building level.

Where possible, “save in place” – As many established 
markets revert to a period of high competition and low  
vacancy, 85 % of leaders are creatively restructuring leases  
and reconfiguring floor plates for well-positioned assets.
Source: CBRE Americas Occupier Survey 2015/16.

CLIENT CONCERNS  
& BUSINESS DRIVERS 
What business challenge are you trying to solve? This is the first question essential in uncovering the true needs  
of your organization and developing a roadmap forward through to your specific real estate solution.

In looking at the strategies, priorities, and practices of corporate executives across both Canada and the U.S.,  
a recent CBRE North American client survey found strong consistency among executive mandates in key focus areas:
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OUR WORKPLACE 
PRINCIPLES & 
DESIGN THEMES

1. CONNECTION 
Providing a workplace that promotes different work styles,  
ad-hoc collaboration, and a variety of different meeting areas 
were all facets of our ability to connect more easily with others.

A focus on open concept floor plates, as well as vertically 
integrated floors, where appropriate, allowed us to better connect 
employees and provide continuous circulation through our spaces. 
Telephone rooms, hoteling stations, and our RISE* Cafés provide 
opportunities for employees to collaborate.

*RISE - a reference to our corporate values of Respect, Integrity, Service  
& Excellence at CBRE. 

2. CHOICE 
We needed to address a variety of work styles and preferences 
for our dynamic workforce across multiple generations and 
personality types. Our new spaces provide choice and support 
different work styles and preferences. 

Workspaces have been designed for focus and team oriented 
meetings, providing options for employees far beyond the 
individual work station. Quiet rooms, telephone and focus 
rooms, huddle rooms for teams, and media rooms make up the 
task-based areas in our new offices.

CBRE's workplace journey in Canada was guided by five principles and the objectives we set out to 
achieve. These were collectively decided by people from all areas of our business. Our inclusiveness 
and involvement from everyone drove the end result, not just a committee of people at the top.  
From this point forward, the design, workplace projects, decision making and thought process 
followed these themes:
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3. MOBILITY 
Workplace technology coupled with digitizing most of CBRE’s files was integral 
in enabling employees to work effectively beyond their desks. Through 
upgraded devices, staff have full mobility within the office – employees work 
untethered from desks, and move in our spaces more readily. As a result of 
paper reduction, we’ve seen an 80-85% average reduction of file drawers and 
storage, saving us significant amounts of money on previous storage space 
required, and more square footage needed.

“Follow Me Printing” has also allowed us to reduce service zones within our 
offices, saving paper and ensuring better client confidentiality. 

4. WELLNESS 
Our research on wellness in the workplace influenced CBRE’s decision to build 
a healthy environment for our people. A focus on indoor air quality and access 
to daylight and views formed the foundational decisions around our designs.

We focused on ergonomic sit-stand desks, promoting different ways of 
spending the day, whether on conference calls or in team meetings. We also 
set out to incorporate principles of the WELL Building Standard, along with 
LEED® certification in offices. We paid close attention to detail around core 
principles such as: 

Air – optimizing indoor air quality

Water – optimizing water quality and accessibility for drinking

Nourishment – providing healthy food choices

Light – including circadian lighting, light output controls and window design

Fitness – encouraging physical activity with opportunities to move around

Comfort – including a distraction-free environment with acoustic and 
thermal controls

Mind – providing relaxation spaces to recharge or unwind

5. CULTURE & BRAND
A world-class company combined with regional leadership in the 
marketplace drove the bold design of our offices, each with its own 
personality. Our RISE Cafés are designed and intended to foster 
connections across departments, and encourage anyone in the office to 
come in to take a break, have an informal meeting over coffee, or find a 
change of scenery throughout the day

Engagement and our employees’ enjoyment in coming to work was a key 
factor in designing a great new home in each of our Canadian cities.
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DEFINE NEEDS

What is changing in our business?

Where could we locate to best meet  

future needs?

What kind of workplace do we want to 

create in order to attract the employees 

we want to hire in the future?

How much space do we need?

UNDERSTAND OPTIONS

Which option is best for us?  

To stay or relocate? 

If we relocate, what are our options?

What would our real estate and 

facility costs be?

SELECT SITE

What is the best decision  

for our business?

How do we get the  

best real estate deal  

& transaction?

PHASE 1
PHASE 2

PHASE 3

THE PROCESS & APPROACH  

THAT GOT US THERE

OUR REAL ESTATE PROCESS AND THE STEPS  

& CONCERNS INVOLVED IN OUR MOVES
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EXTERNAL  
RESOURCES

 INTERIOR DESIGNER

  CONSULTING 

ENGINEERS

  CONSTRUCTION 

MANAGER & 

SUBTRADES

 PRODUCT SUPPLIERS

CBRE SERVICE LINES 

& PROJECT TEAM

PROJECT LEAD

 PROJECT MANAGEMENT

  ADVISORY &  

TRANSACTION SERVICES

  BUSINESS TRANSITION  

& MOVE MANAGEMENT

  WORKPLACE STRATEGY  

& CONSULTING

CBRE INTERNAL 

CLIENT TEAM

CLIENT PROJECT LEAD

  CORPORATE STRATEGY  

& EXECUTIVE TEAM

  OCCUPIER STRATEGY  

GROUP

 EMPLOYEE COMMITTEES

Our CBRE Workplace Project team assembled as our clients do with  

various stakeholder groups, along with our core CBRE real estate services.

CBRE’S WORKPLACE PROJECT TEAM 

ORGANIZATION & COMPOSITION

* We assembled three internal 

employee streams to help  

execute our workplace projects 

and provide input.

CONSTRUCT LEASEHOLDS

How do we manage the build out?

MOVE
How do I minimize business  

disruption to employees & clients?

PHASE 4
PHASE 5
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ANDREW APRIL
REAL ESTATE BROKER, NATIONAL INVESTMENT 

TEAM | ADVISORY & TRANSACTION SERVICES, 

CBRE MONTREAL

“We deliver nothing short of extraordinary  

results; our space now embodies this principle.”

DEIDRY BROOKS

OFFICE OPERATIONS MANAGER,  

CBRE HALIFAX

“Looking around our new office, it’s great to see 

active collaborations. The energy is captivating.”

OCCUPIER FACTS & WORKPLACE 
DECISION MAKING

FEATURES IDENTIFIED AS MOST IMPORTANT TO THE LABOUR FORCE

TODAY’S WORKFORCE DEMANDS CONNECTIVITY & FLEXIBILITY

FOR OF COMPANIES
TALENT DETERMINES THE MARKET

COST PINPOINTS THE LOCATION* 

1
2 CBRE Americas Occupier Survey 2015/16.



LOREN BERGMANN

DIRECTOR, WORKPLACE STRATEGIES,  

WESTERN CANADA

“A workplace should allow people to be at 

their best, do their best, and have a little fun.”

ASHLEY O’NEILL

VICE PRESIDENT, CORPORATE STRATEGY, 

CBRE CANADA

“We’re sitting on the forefront of where built 

space is moving and are building our space 

around the wellbeing of the people inside it.”

MIKE NAVO
ASSOCIATE VICE PRESIDENT, BROKER 

ADVISORY & TRANSACTION SERVICES,  

CBRE TORONTO WEST 

SALES REPRESENTATIVE

“Leaders lead by example. This office is a  

reflection of us accepting that responsibility.” 

JOE INKSTER
SENIOR VICE PRESIDENT,  

INDUSTRIAL PROPERTIES ADVISORY  

& TRANSACTION SERVICES, 

CBRE VANCOUVER 

PERSONAL REAL ESTATE CORPORATION

“Our team, our clients and the CBRE family in 

Vancouver loves the space.  It’s both energizing 

and motivating – we haven’t seen anything like this 

before in Vancouver”. 



TRANSFORMING  
REAL ESTATE INTO 
REAL ADVANTAGE
CBRE’s real estate professionals 

deliver comprehensive tenant 
strategies to create world-class real 
estate solutions for your business.

CONTACTS
FOR MORE INFORMATION ABOUT CBRE:

DIETMAR SOMMERFELD, CCIM
Senior Vice President, Broker, CBRE Waterloo Region

+1 519 340 2314
dietmar.sommerfeld@cbre.com

WILL HUNTER, BBA
Sales Associate, Broker, CBRE Waterloo Region

+1 519 340 2307
will.hunter@cbre.com

Main Office +1 519 744 4900


